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· The Ford Motor Company was established in a converted wagon shop in Michigan, USA in 1903 by Henry Ford

· It had just 10 employees to begin with.  However, today Ford has more than 345,000 staff in over 200 countries

· The most important sites for research and assembly are North America, Europe and Mexico.

· 10,000 companies supply Ford with parts and services, ranging from components for their cars to the food in the staff canteens.  

· The company follows a global strategy in order to expand and has since become the world’s largest producer of trucks and the second largest producer of cars

· It is now the third largest TNC in the world – total sales of $147 billion

Some of the Countries Ford Operates In:

Canada

USA

Mexico

Belgium

Germany

Ireland

UK

Venezuela

Uruguay

Argentina

Australia

Taiwan

Philippines

Malaysia

Japan

China

Brazil

France

Spain

Italy
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FORD MOTOR COMPANY IS A TRANSNATIONAL CORPORATION:

BUT WHAT WAS THE DEFINITON OF A TNC:

1.

2.

3.

4.

5.

6.
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FORD PRODUCED THE FIRST GLOBAL CAR:

THE MONDEO

Assembly takes place in Genk in 

The four cylinder engine is made

Belgium, Kansas City, USA and 

n Bridgend (UK), Cologne 

Mexico





(Germany), and Chihuahua (Mex)
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Manual transmissions are 











Made in Hollywood (UK)

The executive car is made in Cleveland



and Cologne. 










Gearboxes

Ohio for the US and EU Market





are made in the USA
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THE COMPANY FOLLOWS A GLOBAL STRATEGY:

· Production of a standardised vehicle, which can be sold in multiple markets
· Co-ordinate operations around the world

· Sourcing suppliers and choosing assembly locations depending on costs
· Taking over rival companies, or creating mergers and alliances
WHY FOLLOW THIS GLOBAL STRATEGY?

· Allows them to produce one car for all world markets
· Cut development costs as a result of knowledge sharing
· Allow them to allocate resources wherever they were needed to best serve market needs
· Ultimately allow them to establish a dominant global presence
· Maximise sales around the world
· Beat competitors, become market leaders
· Lower costs and increase economies of scale
· Allows them to standardise advertising for one type of car
· Get around trade barriers which may have been put in place to protect home markets
· Reducing costs by gaining access to cheaper labour and raw materials
· Be closer to large markets and potential customers
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GENERAL TRENDS THEREFORE:

1. Manufacturing is now a worldwide operation, although the bulk of the research still takes place in more industrialised nations – USA, Japan, UK

2. New factories are increasingly located in LEDCs e.g. Sao Paulo, and parts assembled in LEDCs –Malaysia and the Philippines.  

3. Parts are also made in more countries – reducing the risk of strikes to operations.  Each particular model is no longer made in just one country

4. Competition in the automobile industry has increased especially by Japanese manufacturers

5. More alliances are taking place e.g. Ford has joined with its previous rivals – Chrysler and General Motors  - to produce a car that will use less energy, cause less pollution and challenge the dominance of Japanese and Korean manufacturers

FORD MOTOR COMPANY: OHP 6

SO FORD IS ENTERING LOTS OF NEW COUNTRIES, MAINLY LEDCs:

BUT WHAT ARE THE PROS AND CONS FOR THAT COUNTRY:

	ADVANTAGES FOR THE LEDC
	DISADVANTAGES FOR THE LEDC
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THE FUTURE

So What is Planned in the Future for Ford:

Factories in the UK are closing: 

1. Dagenham – with the loss of 1,900 jobs

2. Car production ended at Dagenham ended in 2002
3. However Dagenham is set to become the centre for Diesel engine production
· THIS IS A SIMILAR PICTURE FOR OTHER CAR MANUFACTURERS 

· MANY ARE LEAVING MEDCs AND SHIFTING PRODUCTION TO LEDCs

· GLOBALISATION ALLOWS FIRMS TO MOVE AROUND FREELY SHOWING NO LOYALTY TO ANY ONE NATION

· COMMUNICATIONS BETWEEN EACH CORNER OF THE WORLD IS MUCH EASIER, SO OPERATIONS ARE EASILY CONTROLLED AND CO-ORDINATED.
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CONCLUSIONS:

· TNCs are the dominant institutions of our time
· They are driving the process of economic globalisation
· Growing opportunities presented to TNCs due to globalisation
OVER TO YOU:

DO YOU THINK TNCs ARE GOOD OR BAD?
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